
ID Task Name Work Cost Duration Start Finish
0 General Management Planning - PWE 409 0 days $0.00 8 days Fri 10/1/99 Wed 10/13/99
1 General Management Plan 0 days $0.00 8 days Fri 10/1/99 Wed 10/13/99
2 Project Initiation 0 days $0.00 1 day Fri 10/1/99 Fri 10/1/99
3 Collect and Analyze Data 0 days $0.00 1 day Mon 10/4/99 Mon 10/4/99
4 Confirm Purpose & Significance 0 days $0.00 1 day Tue 10/5/99 Tue 10/5/99
5 Public Scoping 0 days $0.00 1 day Wed 10/6/99 Wed 10/6/99
6 Develop Alternatives 0 days $0.00 1 day Thu 10/7/99 Thu 10/7/99
7 Prepare Draft GMP/EIS 0 days $0.00 1 day Fri 10/8/99 Fri 10/8/99
8 Public Review 0 days $0.00 1 day Tue 10/12/99 Tue 10/12/99
9 Prepare Final GMP/EIS 0 days $0.00 1 day Wed 10/13/99 Wed 10/13/99
10 Special Resource Studies 0 days $0.00 5 days Fri 10/1/99 Thu 10/7/99
11 Project Initiation 0 days $0.00 1 day Fri 10/1/99 Fri 10/1/99
12 Collect and Analyze Data 0 days $0.00 1 day Mon 10/4/99 Mon 10/4/99
13 Determine Suitability & Feasibility 0 days $0.00 1 day Tue 10/5/99 Tue 10/5/99
14 Develop Alternatives/ Select Preferred 0 days $0.00 1 day Wed 10/6/99 Wed 10/6/99
15 Prepare Special Resource Studies 0 days $0.00 1 day Thu 10/7/99 Thu 10/7/99
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2 Project Initiation
Internal scoping
Prepare/review/finalize project agreement
Prepare/submit notice of intent

3 Collect and Analyze Data
Analyze/map data
Team orientation; confirm purpose/sig/mission goals
Prepare and distribute public scoping newsletter
Public scoping meetings
Analyze public comments

4 Confirm Purpose & Significance
Alternative development
Prepare and distribute public alternatives newsletter
Public Review
Analyze public comment
Develop preferred alternative and brief decision makers

5 Public Scoping
Analyze impacts and produce draft GMP/EIS (or draft SRS/EA)
Internal Review Draft GMP/EIS (or SRS/EA)
Incorporate comments
Print/distribute document (printing only for SRS)
Public Review - Draft GMP/EIS (not for SRS)
Public meetings on draft GMP/EIS (not for SRS)

6 Develop Alternatives
(Note: this step applies to GMP projects only)
Analyze/respond to public comments 
Produce abbreviated final EIS; internal review/approval; distribute
Notice of Availability/Waiting Period
Prepare final GMP;Prepare ROD
Print/distribute Final GMP 
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